




• Too small to warrant an administrator

• Getting the whole team onside

• We haven’t got the funds

CHALLENGE FOR SMALL CLUBS PRESENTLY

• We can’t do this on our own









• “More new members we would not normally get at this time of the 
year”

• “Finally progressed on getting some sponsorship”

• “Great to work alongside other clubs in the admin group to provide 
similar membership packages”

• “Help with grant applications”

• “Having someone accountable and dedicated to admin is amazing”





The following team/committee discussions need to take place to really understand the challenges and the benefits

• Your club objectives.  Do they align with the opportunities an administrator brings? 

▪ What are you doing at present? Is it working? 

▪ Is attracting more players important or perhaps supporting comms and programmes for existing players?

▪ Is your club able to put in the work to plan for sustainability in a paid admin role?

• Stakeholders – who are they at your club?

▪ Members, casual players, another tennis club(s), another sports org, schools, local businesses 

▪ Who’s in your membership, what businesses connections do you/they have in the local 
community? These people can play a big part in your funding requirements and support for this role.

• Roles and responsibilities – what could a join administrator bring to your club?

▪ Job description, reporting process, review. 

▪ Accountability

• Budget – time and planning is required to understand the most sustainable long-term approach to a joint 
administrator for your club situation. Most common models are:

▪ User pays – membership fees 

▪ User pays and funding application

▪ User pays, funding application and sponsorship
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