Tennis Club Committee & Volunteer Succession Plan
Club Name: ________________________________
Date Created / Last Reviewed: _______________
Approved by Committee: _____________________
1. Purpose
This Succession Plan supports good governance by ensuring continuity, shared leadership, and effective volunteer engagement within the club. It aligns with expectations for role clarity, planning, and sustainability.
2. Key Committee & Volunteer Roles
	Role
	Current Holder
	Term End / Review Date
	Key Responsibilities Summary

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3. Knowledge Management & Governance Records
Location of governance documents (minutes, agendas, policies, role descriptions):
☐ Google Drive ☐ OneDrive ☐ Club Email ☐ Physical Folder ☐ Other: ____________
Access responsibility (minimum two people for key accounts): ___________________
4. Identified Successors & Development
	Role
	Potential Successor
	Timeline  6–12 months / Future)
	Development Actions

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5. Succession Actions (Next 12 Months)
☐ Role shadowing / co-role period
☐ Formal role descriptions provided
☐ Induction for new committee members
☐ Skills gaps identified and addressed
☐ Volunteer recruitment plan in place
Key actions, responsibility, and timeframe:
____________________________________________________________
6. Volunteer Engagement & Pipeline
How volunteers are identified, who’s in your membership and what are their passions and skills (parents, players, community):
____________________________________________________________
How volunteers are supported and inducted:
____________________________________________________________
How volunteers are recognised and retained:
____________________________________________________________
7. Unplanned Vacancy / Risk Management
Interim person responsible if role becomes vacant:
____________________________________________________________
Critical tasks covered during transition:
____________________________________________________________
8. Review & Continuous Improvement
☐ Reviewed annually (recommended at AGM)
☐ Reviewed following committee changes
Next Review Date: __________________________

Note: Effective succession planning supports Incorporated Societies Act 2022 obligations, reduces volunteer burnout, and strengthens long-term club sustainability.
